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INVITATION FOR THE ADVISORY
AND EDUCATION ECONOMIC IMPA

The Los Angeles County Child Care Planning Committee and the Policy Roundtable for Child
Care are requesting your Board's participation, in the form of a member of your staff, on the
Advisory Board for an exciting new project - The Los Angeles Early Care and Education
Economic Impact & Career Pathways Project. The Project is a combined effort of the
Los Angeles County Child Care Planning Committee, Los. Angeles City Workforce Investment
Board, Los Angeles City Commission for Children, Youth and their Families, and Los Angeles
Universal PreschooL. Because of the leadership role your Board plays in Los Angeles County,
representation for your offces on this Advisory Committee would be very beneficiaL.

National Economic Development and Law Center (NEDLC) wil be the leading consultant for the
Project, which includes Early Care and Education Economic Impact Reports for the City and
County of Los Angeles, and a Career Pathways Report for the County of Los Angeles. The
Economic Impact Report is based upon a unique model that quantifies early care and
education's contribution to the economy, and demonstrates the nexus between early care and
education and economic development. The Report wil measure the economic impact of the
early care and education industry on the current and future economy. It can also serve as a
springboard for new policies and local investments in early care and education in the areas of
land use, economic development, workforce development, facilities development and finance,
business development and technical assistance, and the private sector.

The Early Care and Education Career Pathways Report is based on NEDLC's sector research
methodology that looks at labor market data to identify growth industries and growth
occupations that provide self suffciency wages and career pathway options. This report can be
used to develop appropriate workforce strategies to meet the needs of early care and education
industry employers and incumbent and new workers to the industry.

"To Enrich Lives Through Effective And Caring Service"
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The goals of the Project are to:

. Demonstrate that early care and education is an industry in Los Angeles County.

. Change the perception of targeted audiences in valuing the importance of the early care and
education industry.

. Identify career pathways for employment training investment in the development of the early

care and education workforce.

. Provide recommendations for a range of stakeholders (early care and education business,
economic development, workforce development, and other civic leaders) that wil address
policies that maximize the benefits of the industry by increasing public and private

investment.

. Successfully rollout the findings and strategies developed through the research and analysis

and to develop short and long-term activities that wil strengthen the early care and
education system in Los Angeles City and County.

The Advisory Board wil hold six to eight meetings over the next ten months. Each meeting will
last approximately two hours and can be accessed via conference cali when a representative is
unable to attend the meeting in person. Representatives of your offces on the Advisory Board
wil indicate the importance of this Project, and serve as an incentive to participation for the
selected group of individuals, businesses, and community representatives who wil be invited to
be part of the Advisory Board.

The first meeting will be scheduled for the end of January 2007.

Attached are executive summaries of The Economic Impact of the Early Care and Education
Industry in the City and County of San Francisco, and Employing Ex Offenders in San
Francisco: A Sector Research Methodology, which are examples of the type of reports that wil
be developed for the Los Angeles City and County.

" Thank you for your consideration of this request. We hope that you wil join us in shaping the
scope and direction of these reports, which have the potential to demonstrate the powerful
impact of the early care and education industry in Los Angeles County.

If you have any questions or need additional information, please contact me at (213) 974-1101,
or your staff may contact Kathleen Malaske-Samu, Director of the Offce of Child Care at
kmalaskefacao.lacountv.qov or (213) 974-2440.
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CHILD CARE IS A SIGNIFICANT ECONOMIC
SECTOR IN ITS OWN RIGHT

. The San Francisco child care industry generates $191 milion annually

in gross receipts-more than public relations agencies, graphic design
services, and nursing care facilities (see Figure 1).

. The industry directly support 4,415 full time-equivalent jobs-

employing almost as many people as advertising, and more people
than investment banking and apparel manufacturing. In terms of
employment, the industry is 73 percent the size of building construction

(see Figure 2).

"Every morning parents drop their children off at our child care

centers, which are at or near their worksites in San Francisco.
This reliable child care translates into benefits for San Franciscos
economy: less absenteeism, less disruption of work schedules,
less turnover, and happier, more productive workers. High-
quality child care also provides a return on investment by
promoting a family1riendly city where parents feel welcome
and children are valued."

- MELINDA KANTER-LEVY
Director of External Affairs, Marin Day Schools I

Bright Horizons Family Solutions

FIGURE 1
Gross Receipt by Industry.
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FIGURE 2
Dired Employent by Industry.
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THE CHILD CARE INDUSTRY IS OF ECONOMIC
IMPORTANCE IN SAN FRANCISCO

Enables parents to participate in San Francisco's

workforce and upgrade their skils

. More than one in ten workers in San Francisco has a child ages birt

through 13 and lives in a household where all parents work. Together

these working parents earn $1.4 bilion every year.

"The nature of the Bay Area requires a well-trained workforce that
has capacity to update their skils and meet the needs of emerging
industries. That can't happen, without an affordable and high-
quality child care system."

-JIM WUNDERMAN
President & CEO, The Bay Are Council

Shortages of high-quality. affordable. and accessible
child care reduces San Francisco's economic stabilit

and productivity

. The average annual rate for full-time, licensed, center-based child care
for an infant is over $13,370 in San Francisco, which is significantly more

expensive than the in-state undergraduate tuition at San Francisco State
University ($3,128 for two semesters).

. Approximately 3,900 children are currently on eligibilit waitlist for
subsidized child care in San Francisco, 87 percent of public preshool
programs have waitlist and 80 percent of subsidy-eligible familes
seeking infant/toddler care are unable to find it.

. Parents who are transitioning off of welfare into the workforce lose their

child care assistance when they earn more than $48,408 (single parent

with one child). However, the self-suficiency wage for a single parent
with one child is $50,239 -creating an annual gap of over $1 ;800.

"Increased investment in child care supports for low-income

familes has had a critical economic impactin San Francisco...
many of the familes who were on welfare have entered the
workforce directly due to child care supports."

....",-il

- TRENT RHORER

Director, San Francisco Human Services Agency



"Early learning begets later learning and early success breed

Has a multiplier effect that supports employee
productivity across San Francisco's industries

. Unscheduled absenteeism in 2004 cost businesses nationally an average
of $610 per employee. Unscheduled absences due to family issues, which

includes child care breakdowns, accounted for 23 percent of all absences.
On-site child care and emergency back-up child care are two of the top

three most effective work-lie programs that reduce unscheduled
absenteeism.

. Smaller and medium businesses can also benefit from providing cost-
effective child care benefits, such as flexible time scheduling. As Kevin

Westlye, executive director of the Golden Gate Restaurant Association
notes, "Employees in the restaurant industr work non-traditional hours

and therefore need child care available to match their work schedules.
In many restaurants that means they need child care on evenings and

weekends. Increasing the availability of child care would allow more
parents to return to their restaurant employment, especially single

parents. .

FIGURE 3
Return on a 51,000 Inves1ent

High IScope Peny Prescool Program vs. u.s. Stocks
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THE CHILD CARE INDUSTRY ENABLES FUTURE
ECONOMIC SUCCESS IN SAN FRANCISCO

Helps prepare young children for opportunities in the
new economy

'. Children in high-quality preschool settings show greater language

development, mathematical ability, reasoning and attention skils, and

fewer behavior problems in kindergarten than children in lower quality
. care settings.

. Longitudinal studies of child-focused, high-quality education programs for

low-income children show significant long-tenn positive benefits for
children, including higher L.Q., greater school achievement and grade

retention, and a deceased need for special education.

"Childhood literacy is the foundation of academic and life sucess.
Though San Franciscos test scores compare favorably with other
large California distrcts, we stil have work to do: only 36 percent

of our third graders meet or exceed grade level standards for
English Language Arts. To improve this figure, I wil invest in child
care programs that prepare young children to learn."

- GAVIN NEWSOM
San Francisco Mayor

Provides a positive rate of return on investments

. Longitudinal studies show that high-quality programs, particularly

for low-income children, provide significant economic gains through
increased earnings and decreased public expenditures on special

education, juvenile delinquency, adult incarceration, health care, and
social services. This increases the quality of life for all citizens and reduces
government spending.

. The Federal Reserve Bank in Minneapolis analyzed rates of return from

investing in a model early childhood program for low-income children.
They found a 16 percent rate of retum on investent--onsiderably
higher than the long-tenn retum from U.S. stock of 7 percent

(see Figure 3).

. According to RAND, a nonprofit research organization, universally
accessible preschool in California, if implemented throughout the state,
would generate an estimated $2.62 for every dollar invested.

"Initially the Wells Fargo Back-up Child Care Program was
implemented as an attraction and retention tool; however,
conservative analysis concludes the program not only pays for
itself but provides a return on investment."

- SUSAN PON-GEE
Work ¡Life Prgrams Manager, Wells Fargo



Recommendations
The short term economic benefits to working familes and their employers
are apparent. The long term benefits to human development and the future
workforce are also obvious. Ultimately, San Francisco's future economic

productivity depends upon investment in quality child care as a critical industr
that must be seen as a significant contributor to the city's economic

development.

The child care indu;tr is a good economic development investment, both for
its direct effect on employment and its relatively high linkage effect on the
regional economy. Now is the time for government, business, labor. the child

care' industr, and the general public to work in partership to ensure that:

. Löcal businesses are effectively engaged and educated about the retum

on investment from high-quality, affordable child care; advocate for a
high-quality child care sysem and early learning infrastrctre; and
provide family-supportive benefits that address the chiid care needs of

employees.

. High-quality child care programs and services are affordable and

accessible to all families who want and need them.

. There is a strong supply of qualified, diverse, and well-compensated child

care / early education professionals.

BUSINESS STRATEGIES:

. Become a San Francisco Child Care Champion and play an active role by:
)) Advocating and influencing public policy at the local, state, and

national level to ensure a comprehensive and integrated child

care and early learning system that provides high-quality care
and education for children ages birt through 13-showing a
commitment to a strong educational sysem at all levels.

)) Leading by example and offering cost effective family-supportive

policies and practices for employees (e.g;, back-up child care, resource
and referral services, on- or near-site child care, reimbursements for
child care expenses, flexible schedules, etc.).

)) Encouraging and supporting other businesses, large and small,

to institue workplace policies and practices that are family-
supprtive.

)) Using per networking strategies that endorse and raise awarenes
about why quality child care and early learning matters to businesses'
bottom line -both now and in the fure.

)) Participating on the boards of local child care programs, committees,

and taskforces.

. Underwte the cost of developing a communicaion strategy (with funds

or in-kind donations of time and expertise) for the child care industry to

better engage and educate the business community about the economic
benefits of child care.

PUBLIC SECTOR STRATEGIES:

. Include strong language in the General Plan that prioritizesthe
development of child care facilities in San Francisco.

. Include on-site child care as part of new public developments such as

. the Transbay Terminal Project.

. Target child care subsidies for families whose income is at or below the

self-suficiency standard ($50,239 for a single adult with aprescholer).

. Expand the Developer Child Care Impact Fe to include residential and

other types of commercial development. This expansion should be in
accordance with the findings in the fortcoming San Francisco Child

Care Nexus Study.

. Support policies that build the capacity of the locl higher education

system to ensure the child care workorce's education and training
needs are met.

. Continue to support child care provider wage enhancemen and

augmentation programs such asWAGESPlusiliidSFCARES.

. Work with the Office of Economic and Wàrkorc.e Deveiopmentto
develop a comprehensive stategy for business attaction and retention
that includes child care information into a package of incentivesJor

businesses.

. Create economic incentives for businesses who offer child care benefits,
invest in the local child care infrastuctre, and/or offer free or below
market value rent to child care programs.

CHILD CARE INDUSTRY STRATEGIES:

. Develop a clear communications and outeach strategy that educates

and engages business leaders and stkeholders about the return on

investment (ROO from high-quality, affrdable child care.

. Create a clearinghouse of information about how to develop employer-

sponsored child care and other family-supportive practces and

benefits.

. Work with the Child Care Facilties Fund of the low Income Investment

Fund to provide technical assistance to businesses whowantto build
on-site child care programs.

. Develop an "Economics of Child Care" one-pagebnefthat details

the true cost of operating and administering a child care business in .

San Francisco.

. link with local business leaders to develop a taskforce ófSan Fraiîcisco

Child Care Champions, who can advocteatthlocal,stte, and

national level to support public policy platforms àndchanges that win

strengten the child care and early education system.

. Publicly recognize businesses who are child care .campions.

. Create a career path for licensed child care providers to increase

recruitment and retention of qualified professionals totheindustry.

. Parter with the Small Business Commission to work with the Small

Business Administration and Neighborhoo Economic Development

Organizations to coordinate and lower the cos of providing training

to child care providers on business skils.

For additional recommended strategies, see the full report
available at www.dcyf.orglcpac.



The Honorable Mayor Gavin Newsom appo.inted the San Francisco Adviso.ry

Board consisting o.f leaders in the fields of business, go.vernment, child
care and economic develo.pment. It was the hard work of this bo.ard that
provided the visio.n, direction, and expertise needed for the develo.pment

of this report.
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E.XECUTIVE SUMMARY

Introduction

In partership with the San Francisco District Attorney, Terence Hallnan, and his staff, the
National Economic Development and Law Center undertook this research project in the spring of 2002 in
order to help guide the development of industr-specific workforce development programs that can
provide good wages and/or career advancement opportunities for criminal offenders. While this research
examines the experiences of ex-felons, the research, related issues, and proposed strategies discussed
herein are relevant to work with other crminal offenders.

This report is a collaborative effort funded by the Annie E. Casey Foundation and spearheaded
by the San Francisco District Attorney's Offce (SFDA) and the National Economic Development and Law
Center (NEDLC). The SFDA's Offce wil use this research to inform its Street to Work initiative. This new
initiative is an employment-based alternative to incarceration for first-time, low-level drug dealers aged
18-30, in which successful program partcipants wil have the felony conviction waived from their records.
NEDLC guided this research based on its extensive background in workforce development and "Sector"
(or industr-specific) employment strategies.

What Are Sector Employment Initiatives?

NEDLC used a Sector research methodology to collect and analyze the data presented in this
report. Sector initiatives are industry-specific economic and workforce development effort that seek to
achieve win-win outcomes by building the competitiveness of a target industr while simultaneously
benefiting low-income workers and job seekers. The research process, which is a major component in the
development of sector initiatives, involves reviewing demographic and labor market information, as well
as conducting focus groups. The data gathered are then used to choose a target industr that meets

sp'ecific criteria including accssibilty to the target population, demand for workers, high wages, and
potential career ladders. These data also help an initiative understand and make connections in the target
population and industry, which provide the basis for essential parterships with the community,
employers, and training providers. These partnerships make Sector initiatives work. The methodology
described here should prove useful for Sector-based strategies ana other types of employment initiatives
with offenders nationwide.

2 I EMPLOYING OFFNDERS IN SAN FRANCISCO: A SECTOR RESEARCH METODOLOGY



Target Population
This research report aims to highlight the unique barriers to employment that criminal offenders

face as well as opportunities for addressing these barriers. In examining demographic data from a sample
of 171 ex-felons 1, the following profile of the target population begins to emerge:

. There is a lack of accurate data about ex-felons.

. According to the Self-Suffciency Standard for San Francisco CounIy, 64% of ex-felons do
not earn enough to afford living alone, and only 8% earn enough to support a school-age
child. On average, ex-felons' wages are well below those of other San Francisco Countyresidents. .

. The ex-felon population is about 48% African-American, with the next-largest groups being

Latinos (22%) and non-Latin whites (16%).
. 25% of the ex-felons in our sample did not have a high school diploma or GED and 83% had

never attended college. In contrast, only 32% of San Francisco CQunty residents have never
attended college.

Industry Information
One of the main objectives of sector research is to identify a target industr for implementing a

sector employment initiative. To define industries, this research uses the Standard Industry Classification
(SiC) system, which groups "Electrical Works" and "Concrete Work" under a larger industr, in this case
"Special Trade Construction", which in turn is grouped under a sector, "Constrction".

The abilty of felons to accss jobs in an industry was deemed most important in terms of the
criteria for a target industry because of the legal barriers offenders face in many industries. For this
reason, data on the employment histories of ex-felons were used to determine which industries were
most accessible. Social Services, Eating and Drinking Places, and Special Trade Construction were the
most accessible industries (based on the highest concentration of ex-felon employees). Due to the poor
wages and limited career ladders in Eating and Drinking Places, Social Services and Special Trade
Construction were identified as the most promising industries. Furter research on the characteristics of
the two potential target industries, Social Services and Special Trade Construction, resulted in the
following information.

1. High demand: Both industries have a variety of high-demand occupations. In Special Trade
Construction, Painters and Paperhangers and Electricians have the most projected openings.
In Social Services, Human Service Workers and Preschool Teachers have the highest
numbers of projected openings.

2. Self-suffciency wages: In San Francisco County, the self-suffciency wages most relevant

to offenders were the cost of living for an adult living alone ($10.78 per hour) and for'an adult
supporting one school-age child ($17;07 per hour). Special Trade Construction generally
offers much higher wages than the Social Services industr. Both have self-suffciency level
wages in some high-demand ocupations, partcularly for adults without children. '

1 These ex-felons were participants in programs of the San Francisco Sheriffs Offce and the Northern California

Service League.
2 The Self-Suffciency Standard is based on a calculation of the wage that a particular size and type of family in a

specific georaphic region must earn to cover basics such as foo, shelter, clothing, healthcare, childcare and
transporttion. Source: Wider Opportunities for Women, Càlifornia Self-Suffciency Standard, San Francisco County,

November 2000.
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3. Educational requirements: Many high-demand occupations in each industr require on-the-

job training, rather than a college degree. Special Trade Constrction is partcularly open to
people without degrees.

4. Mobilty: Special Trade Constrction has excellent career ladders. In Social Services, an
employee in ajob requiring short-term training may have a more diffcult time moving up
without going back to school for a Bachelots degree.

Focus Group Findings

During the next step of the research, more detailed qualitative information aboulthe target
population and about each industr was gathered through a series of focus groups with 20 San Francisco
ex-felons working in tt:e potential target industries and representatives of 12 employers from the
industries. Findings from the qualitative examination of the two industries are briefly summarized on the
following pages.

Ex-Offenders
Focus groups with members of the target population who had employment experience in Social

Services or Special Trade Constrction revealed the following.

. In Social Services, ex-felons generally like their jobs, but find the pay too low and the work

stressfuL. They earn approximately half what Construction workers earn. Most would prefer to
find jobs in other industres, but they were concerned that their recrds would preclude them
from these opportunities.

. Most of the ex-felons in Special Trade Construction plan to stay in the industr. They like their

jobs and their wages, with the main downsides being the industrs seasonal changes in
demand for workers and the diffculty in getting enough union job assignments.

. Ex-felons find that their criminal records do not generally cause problems in either industr.

However, in Social Services ex-felons must remain "clean" for a while before they can accss
many jobs.

. Primary challenges to finding and maintaining employment include meeting parole/probation

requirements, finding safe transporttion, dealing with substance abuse issues, and lack of
support services. Childcare and discrimination do not present challenges to most ex-felons in
these industres.

. Both industries provide good benefits and access to training. Participants see potential for
advancement, partcularly with the help of mentors in the industr.

. Partcipants in the Construction group had access to subsidized training through unions and

were interested in partcipating in order to advance. Social Service participants would be
interested in affordable training with a hands-on focus, if it would lead to a better job.

. Participants in the Social Services industry looked for up to six months after life skils

traininglrehabiltation to find jobs. In the Trades, the search was more likely to last one to four
months after leaving prison.
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. In both industries, personal networks were the preferred way to find employment, followed by

unions and community-based organizations in the Constrction industry and classifieds~ob
listings in the Social Services industr.

Social Services Employers
A focus group with Social Services employers revealed the following.

. Social. Services employers generally do not discriminate against ex-felons, partcularly if the

applicant has been out of prison for a while. Occupations that had legal or contractual
restrictions about hiring ex-felons were the exception.

. Work experience and dedication to the organization's client population are generally more
importnt than training and educational requirements. Employers also look for the abilty to

show up on time.

. Entr-level jobs pay $8-$15 per hour and provide benefits after one to six months. Most

organizations do not have internal advancement systems, but they do work with employees
to accss training.

. Social Services employers recruit primarily through online and newspaper postings, as well

as through referrals from job training programs (including their own programs).

. Many ex-felons feel pressure to find a job soon after release, making quick placement
Importnt for the succss of an employment program.

Special Trade Construction Employers
A focus group with Special Trade Construction employers revealed the following.

. Occupations in all the trades are open to ex-felons, and these employers do not ask about
criminal history.

. Once a worker has met the basic requirements of the union (which includes a GED), he or

she automatically has access to good wages, benefits, and advancement training.

. The hiring process may be slow, and the time between entering the union and finding regular

work can also be significant. Construction work is seasonal, with November to March being
slow.

. The employers interviewed recruit from the unions and non-profit or public job training and
referral programs.

. Entr-level jobs pay $14-$17 per hour. After finishing apprenticeship programs, constructon

workers can earn $35-$42 per hour.

. Poor attitude and substance abuse are the primary reasons employers reject job applicants.

All employers interviewed conduct drug screening as part of the hiring process.
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Recommendations

The recommendations and possible sector strategies identified here were developed on the basis
of the research findings outlined above. A more detailed implementation strategy remains to be
developed by a group of local stakeholders including employers from the target industr.

In the Special Trade Constrction industr, offenders are most in need of assistance to ensure
yearlong employment, while employers need thoroughly trained employees, partcularly in some of the
higher-skiled trades. In the Social Services industr, offenders need help moving up career ladders and
finding jobs with higher wages. Employers in the Social Services industr need employees who are
experienced and dedicated to their work; The following recommendations and strategies build on these
fundamental needs.

1. Make soft skils and other training more attractive. In both industres, it is importnt to
have soft skils such as the abilty to show up consistently, a good attitude about work, and.
communiCations skils. Ex-felons wanted training to be very practil (preferably hands-on)

and in a single location. Due to the need to find placements quickly (see the following
recommendation), initial training should be short-term, with a focus on job search skils.
Training (partcularly GED and basic skils for those who don't have these) should be a
required part of an employment program in order to encourage partcipation. Preferably, an
employment program should either pay partcipants a stipend or be free-of-carge and offer
transporttion assistance, foo, and other incentives.

2. Place participants quickly. Some ex-felons may be under pressure from transitional

services to find a job quickly after release. Others may simply lose patience with the job
search, and go back to the easy money available through a criminal lifestyle. An employment
program might partner with a temporary employment agency, operate an in-house jOb
placement agency, or set up a sheltered work environment (although moving employees from
such programs into mainstream work is challenging and would need special attention).
Internships could be another way for offenders to learn while being employed, and would fit
with offenders' wish for training to be hands-on..

3. Match felons with mentors. Ex-felons in both industres said that mentors, both in and
outside their industres, were vital to helping them understand their work and maintain
legitimate work during Mrough periods". In Social Services, ex-felons said that mentors in the

industr would help them identify career paths and training opportunities as well as potential
jobs.

4. Advocate for ex-felons with drug court and probation/parole offcers. Although
employers in the focus groups didn't mention any problems, ex-felons in both focus groups
cited diffculties scheduling appointments around training and work. An employment program
could focus on working with drug courts and probation/parole offcers to address these
issues. If that failed, the program could work with employers to help them understand the
diffculties. It may be that employers are more open to working around required appointments
than ex-felons believe them to be.

5. Address substance abuse issues. Employers and ex-felons in both industres mentioned
substance abuse as a major barrier to finding and retaining employment. Partcipants should
be screened carefully for substance abuse, and those with substance abuse problems should
be required to undergo intensive and ongoing treatment and supervision if they are to move
succssfully into long-term, stable employment.
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6. Provide flexible transportation support. Ex-felons in both groups identified transporttion

as a barrier to training and employment. In the Construction group, public transporttion was
not an option due to off-hours schedules and distant workplaces. In Social Service, some
participants found the public transportation system dangerous during the hours they traveled.
A flexible assistance program offering a range of resource - gas cards, assistance obtaining
a drivets license, a centralized database of local residents interested in carpooling or in
trading car repair for other services, etc. - could be developed. Other possible strtegies to
explore include accessing car ownership programs where available, expansion of the
car/commute share programs and creation of van pools from the residential areas to central
(and safer) locations on the public transit line.

In addition to the general recommendations listed above, there are two additional
recommendations that relate specifically to the Social Services industr.

1. Work to raise wages by helping incumbent workers advance into higher-paying jobs

and researching and educating organizations about incentive. programs they are
eligible for. Ex"felons working in the Social Services industry have diffculty surviving on their
salaries. In order to retain offenders in the industry, it wil be necessary to help them access
upgrade training (possibly including getting a Bachelots degree) and the kinds of experience
they need for higher-paying work. Additionally, the program could help raise wages by
educating non-profit employers about incentive programs for hiring ex-offenders they may be
able to benefit from.

2. Improve the connection between offenders and job announcementsopenings. Ex-
felons in the Social Services group reported spending up to six months looking for work.
Employers in this industry use online postings and classifieds and some referrals through job
training and placement agencies, while ex-felons say they are most able to find jobs through
personal networks. An employment program wil need to teach ex-offenders to respond more
effectively to jOb announcements posted online and in newspapers. The program should also
advertse itself to employers as a source of workers, and it may be able to work with
offenders to improve resume-writing skils.

Next Steps

While these recommendations suggest a range of strategies that could be implemented
independently by employers and public and private programs working to employ criminal offenders, a true
Sector initiative requires strong partnerships between the stakeholders and commitment to the targeted
population and industry. Five critical next steps must be taken in order to create a Sector initiative based
on this research:

1. Select a target industr.

2. Identify a lead agency to spearhead the initiative.
3. Convene an Implementation Committee responsible for working with the lead agency to plan,

design, develop resources for, implement, monitor and assess the initiative.
4. Prioritize which strategies to focus on during the first year of implementation.
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5. Develop an outline of the program design and a projected budget.
6. Secure resources to support the implementation phase.
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